Home -Start Manchester North
Annual Review 201415

Pe Ta ﬁiW' "




Scheme

The beginning of this year was a difficult one for myself and the Trustees and staff team, as we anxiously awaited the outcom
funders The Big Lottery Reaching Communities and The Henry Smith Charity. | am delighted to be able to report that both appl
Stronger Together) project was born - our core volunteer -led home visiting support to black or minority ethnic families, using
family from contrasting ethnic and cultural backgrounds. Learning from an extensive evaluation of previous core work has ensu
minority groups in shaping the service, high quality specialist training in cultural awareness, domestic abuse and mental hea

for parents for whom English is not their first language.

Our direct Family Worker -led support project continued to be a success this year, as we welcomed a new member to the team, Lorr

support to families with more complex and enduring issues continues to complement our core volunteer -led offer.

For the first time in the history of the scheme we introduced group support provision thanks to The Big Lottery Awards for Al
Primary Academy parents, has built on the learning from the Big Hopes, Big Future school readiness pilot we were involved wit

evaluation of the group will inform future plans for group provision and/or additional partnerships with the school.

We are pleased to have continued as a key partner within the BIG Manchester project, providing a peer support and community i

partnership enters itds final year of funding, we are

Help offer.

At the top of my acknowledgment list must be our dedicated staff team who continue to strive for the highest standards of pra
continued development and service improvement is evident in the outcomes achieved this year. Despite a short

supported families and recruited volunteers; whilst carefully managing ever increasing demand.
Thank you to all of our amazing local parent volunteers who have selflessly dedicated their time and experience to making a r
fully embracing the opportunity as a stepping stone for personal and professional development. Likewise, | continue to feel p

have let us into their lives, engaged with the service and sustained improvements for themselves and their children.

Finally, | would like to thank our funders for providing the resource to allow us to deliver this essential service, and to o

and carefully plan for the future of the scheme.

Shelley Byrne, Scheme Manager
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Chairodos repor

It is now 8 years since the scheme started, after 2 previ ous gaManagedtoensurekhatb ui | di n
we had a stable start on which to build a long -term service for the community of North Manchester. | am pleased to say that we h ave achieved this goal

and our future plan is to not only sustain current activity, but expand to meet the needs of more families.

The issues we face in the areas we cover are complex and, at times, bleak & thousands of children living in circumstances of poverty which are well below
the National average. To meet growing demand we have developed strong partnership working, forging relationships with a numbe r o f organisations

covering mental health, domestic abuse, substance mis -use, and statutory safeguarding services to name but a few.

This past year our staff and volunteers have supported almost 100 families 0 weekly, consistent support to help parents and the ir children grow in
confidence and have an improved future. The reason for our success is the stability of our staff, the dedication of our servi ce Manager Shelley Byrne, the

commitment of our volunteers, and a growing Board of experienced and skilled trustees.

Of course, non of our success would have been possible without the financial support of our funders d during a time of increase  d demand on them too,

we are very grateful that they saw in our applications a highly effective, evidenced -backed service in which to invest.

Support and friendship
for families



Our approaché

Home -Start Manchester North helps parents to build better lives for their children. Our
volunteers provide weekly emotional and practical home -visiting support to families with

at least 1 child under 5.

All children deserve a good start in |ife and the
devel opment. Family experiences early in a ¢hil dds
opportunities and |ife chances they have But beir
parentsd own |ife experiences and circumstances me
the parenting that is so vital for their future.

Home -Start works because our volunteers are parents and they understand how hard it

can be. They work in the familyds own home, [ where
the familyés |life, and build a trusting relationst
place.

We work with every family on a one to one basis 0 helping them deal with whatever life

throws at them. We support them as they learn to cope, grow in confidence and build
better lives for their children.

In carrying out their roles, our staff and volunteers are guided by a set of core values:

Awe offer families choices

Ave work at a preventative, early stage

Ave work in partnership & with each other, with families and with other agencies
Ave work in a spirit of openness, encouragement and enjoyment

Awe are flexible and responsive to the needs of families




220 children given a

96 families supported
better start in life

50 volunteers gave
1,560 hours of their
time

25 new volunteers
recruited and trained
via 2 Courses of

Preparation

4 additional training
sessions provided to ‘ 3 g 6 volunteers secured
volunteers paid work




Making a differ

Home-St art i s committed to evidencing the impact and difference v
are demonstrated by our systematic data collection and reporting system (MESH). The system charts the journey that
parents and children make while supported by Home -Start.

Using a person -centred, solution -focused approach, Home -Start staff help families identify what they would like to be
different, what kind of support they need and what role they (the family) have in getting there. Demonstrating to families
their progress along the way, and empowering them to take an active role is core to the Home -Start approach.

Journey of Change
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Referral sé

The scheme continued to experience demand beyond capacity, leading to an average waiting time of 8 weeks. Although health (Health Visiting,

self referrals o
profile of the service direct

Midwifery and Community Mental Health teams) continued to be the dominant referrer, we experienced a significant increase in
testament to the teambés work in building the

Scheme staff continue to work in partnership with referrers, recognising the importance of appropriate information sharing an
communi cation regarding a

contribute to case planning meetings where relevant.
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Home -Start plays a vital role in supporting families who often have lots of issues and difficulties.
[
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Our positive impact

Home -Start plays a vital role in realising the potential in every child. Our positive impact on families is assessed for

each family we reach. We do, however, recognise that we cannot help to resolve all of the issues families face o}
sometimes our support can only help families better cope with those issues. This is particularly apparent where
there is long -term iliness or disability.
Need % of families reporting an Greater Manchester scheme average
improvement
Managing childrends behaviour 84% 81%
Being involved in the childrends dgd 84% 85%
Coping with physical health 88% 82%
Coping with mental health 87% 82%
Coping with feeling isolated 87% 85%
Parent &seeme | f 89% 83%
Coping with childds physical heal t 94% 88%
Coping with childds mental health 91% 86%
Managing money 87% 82%
The day -to-day running of the home 89% 83%
Stress caused by conflict in the family 83% 76%
Coping with extra work of multiple children under 5 84% 82%
Use of services 97% 86%
Parent ds own | earning 81% 76%




Our role in Early Help...

Home -Start IS early help d ensuring children and their

families receive the right support as early as possible to

prevent issues escalating. Along with Manchester City

Council, Home -St art 6s vision is to ensu
Manchester children are safe, healthy, aspiring and

achieving, and that families have the resilience to cope

with the demands of life. This is how Home -Start works

towards this vision:

Building on family strengths, strategies to cope,
improving parenting skills/confidence, meeting
individual needs of children

Supporting familiesd engagement
complementing other services

Promoting key safeguarding and health messages

Being there for families at the right time on their
journey 0 before they reach crisis OR as they re  -build
life after crisis

As the Early Help Strategy is brought to life in
Manchester, Home -Start has been involved in shaping
the assessment tools and hub function and will continue
to explore options to become more integrated as the
Early Help hubs develop.




Day In The Life of A HomeStart Coordinator

Being a Family Support Coordinator for Home -Start is an extremely diverse and interesting job. You can never really know what yo ur working day
holds for you! You can plan your diary for the day and a phone call from a family, volunteer or another professional can mean you have to rethink

your day to deal with whatever is happening!

A typical day may consist of a visit to a family, either an initial visit or a visit to review Home startds s upp omrsupervison, thenlmaybd e e
amulti-agency case planning meeting. I n between visits 10l be and out of the
Also involved in a Coordinators job is training volunteers and accessing lots of relevant training for ourselves to ensure we deliver the best, most
effective service to families that we can. |l tds great when youromgthdr t he desi

difficulties and life becomes better for both the parents and the children!

Being A Home -Start Coordinator is a varied, sometimes stressful, but always rewarding job. You meet a really diverse range of f amilies and

volunteers and work alongside lots of other services and agencies and | thoroughly enjoy it!

Clare




Vol

unteers at t he hea

How amazing is it that a member of the local community wants to share their
skills and experiences as a mum or dad to help improve the lives of another

family? What better way to encourage community cohesion and build capacity?

Families tell us time and time again that Home -Start was the service that made
the difference because the support from a volunteer was truly authentic and

therefore they had instant faith.

Our volunteers are so important to us and we make sure we support them
within their role and in their future. Volunteer recruitment and retention is
increasingly challenging as many people are drawn to the opportunity in the
short -term 9 providing them with experience to increase their employability.
Likewise, many of our volunteers left us this year for employment. We see both
of these trends as a strength of our service and have worked hard to increase

recruitment activity to sustain adequate numbers of volunteers.

This year we have sent 126 volunteer enquiry packs out, interviewed 86
potential volunteers,  trained 50 new volunteers via 3 Courses of Preparation,
provided 4 additional training sessions and completed in excess of 260

volunteer supervision sessions!



